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DISCLAIMER

This ebook is not THE book on outdoor teambuilding activities. Rather,
it is a quick summary of years of experience, observation and
experimentation. Ultimately, as knowledge grows and spreads, these
activities may evolve or be irrelevant in the years to come.
The author bears no claim that the activities originates from him nor is
he able to conclude the origin of each activity. In addition, the author
places no guarantee that these activities WILL WORK anytime
anywhere. Users are still required to make their own judgement on the
suitability of the activities for their participants at the given time and
space.
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INTRODUCTION

Hello There!
Thank
ebook:

you

for

getting

10

this

Outdoor

Teambuilding Activities!
Having

conducted

countless

outdoor teambuilding activities
for participants from various
backgrounds, I have always been amazed by the activities we conduct.
And as the years go by, I am always ‘meeting’ new activities that I felt
the need to document them and, hence, the birth of this ebook.
This ebook was compiled with ONE end in mind: To assist fellow
outdoor adventure and experiential educators (including those
associated) in planning and conducting outdoor teambuilding activities.
Due to the dynamic nature of the outdoor field, where human, weather
and time factors (just to name a few) affects the choice of activities,
educators often ask questions such as:
 Is this activity suitable for my participants?
 Are my participants ready for the activity?
 Is there a better activity for my participants?
Hence, I personally find it useful to collect and grow my own stash of
activities. They are extremely handy for me to provide my participants
the best educational experience during their short time out-of-doors.
HOW TO USE THIS BOOK?
This ebook is designed to be used by both novice and experienced
trainers. For those new in the field, you could literally use the ‘script’
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provided. No intent to kill creativity, they are just to meant to get you
started. (Cheers!)
For those experienced trainers, I included notes to inject variations in
these activities. I totally understand that sometimes midway through an
activity you may feel the need to push it up a notch; feel free to try them
out.
You will also notice that for each activity I included a list of suggested
learning outcomes. From experience, these activities could be conducted
to achieve those outcomes. Depending on your lesson plan, you could
then facilitate the activities either towards any of them or your own.
They are merely my 2-cents worth.
I sincerely hope that this ebook will be useful to you and your
participants.
Lastly, this ebook marks my inaugural step as a digital author. I warmly
welcome you to swing over to my website (ahmadbahktiar.com/
theoutdoorproject.sg) and view my works.

Yours Truly,

Ahmad Bahktiar Othman,
The OutdoorPreneur
Email: ahmadbahktiar@gmail.com
Websites: http://ahmadbahktiar.com
http://theoutdoorproject.sg
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Activity 1: Enter The Circle
Suggested Learning Outcomes
1.
2.
3.
4.

Sharing of Ideas
Taking the Lead
Creative Thinking
Stepping Out of One’s Comfort Zone

Objective
To get the whole team into the circular rope.
Equipment Needed
A rope, about > 5m length joined to form a loop. (Best use a double
fishermen’s bend or a reef knot to join the ends)
Activity Set-Up
1. Select a clear space.
2. Place the loop messily on the floor.
Instructions to Participants
1. This activity consists of 4 stages.
2. In all stages, you are to get the entire team into the loop.
Stage 1: Enter the circle.
Stage 2: Enter the circle BUT you are not allowed to cross over the
rope.
Stage 3: Enter the circle BUT you are not allowed to cross over the
rope and cannot use your hands to touch the rope.
Stage 4: Enter the circle BUT you are not allowed to cross over the
rope and cannot use your hands and legs to touch the rope.
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Suggested Allocated Time
No time limit.
Group Size
Approximately 10 – 20 participants.
Variations
Facilitator can consider adding disabilities from the beginning or at any
stage of the activity.
Facilitator’s Notes
1. This is a simple activity which can be used as to quickly set the
mood for an outdoor programme. Each stage of the activity could
be used to highlight different aspects of an outdoor programme
(working as a team, stepping forward and stretching one’s comfort
zone etc).
2. Facilitator can either decide to do a debrief after every stage or
until all the stages are over.

2

10 Best Outdoor Teambuilding Activities

Activity 2: Body Balance
Suggested Learning Outcomes
1.
2.
3.
4.

Sharing and Testing of Ideas
Making a Team Decision
Creative Thinking
Trusting Your Teammates

Objective
To stand up together as a team.
Equipment Needed
No equipment needed.
Activity Set-Up
1. Select a flat area away from any physical hazards and spacious
enough to fit the entire group sitting in a circle.
2. Ideal to be done on soft ground (e.g. grassy or sandy).
Instructions to Participants
1. You are to stand up together as a team from a sitting position.
2. A sitting position is defined as having your bottoms on the floor.
3. Standing up together means that your feet and hands have to stay
connected.
4. The standing up procedure is to be done without using your hands
to push yourself off the floor.
5. Form small teams of 3, sit down facing each other and connect
your legs and hands to one another.
6. Stand up, without losing contact of each other’s legs and hands.
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Suggested Allocated Time
5 minutes per round.
Group Size
Approximately 10 – 20 participants.
Variations
1. Facilitator can increase the challenge by having a second stage of
difficulty where 2 sub –teams are combined together (5 – 6
participants).
2. Subsequently, the larger sub-team could be combined again (10 –
12 participants) until the whole group is together.
Facilitator’s Notes
1. The activity could get a bit rowdy and have a risk of participants
falling. Participants need to be reminded or made aware of the
risk. A precaution is to avoid sudden letting go of a team
member’s hands.
2. At times, a successful sub-team might not bother about the other
sub-teams. Facilitator could gently encourage for participants to
share ideas.
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Activity 3: Stone Juggle
Suggested Learning Outcomes
1.
2.
3.
4.
5.
6.

Sharing of Ideas
Making a Team Plan
Accepting Each Other’s Ability
Synergy
Perseverance
Importance of Encouragement

Objective
To pass your stone to the third person on your right/left.
Equipment Needed
1 pebble/ ball (tennis ball size) per participant.
Activity Set-Up
1. Participants to look for 1 pebble each.
2. Participants to stand in a circle facing inwards.
Instructions to Participants
1.
2.
3.
4.

You are to pass your stone to the third person on your right/left.
Stones cannot be dropped at any time.
You can only use your right/ left hand for any action.
A juggle constitutes the stone/ pebble leaving your hand
completely before landing on another teammate’s hand.
5. Activity will restart when any of the instructions are breached.
Suggested Allocated Time
You have 30 minutes to complete activity (e.g. 10 minutes to plan and 20
mins to execute).
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Group Size
Approximately 8 - 16 participants.
Variations
1. Activity could be played using plastic/ tennis balls.
2. Activity could be done at smaller sub-group level before
combining at larger group level.
3. Difficulty level could be increased by introducing handicaps e.g.
no verbal communication.
Facilitator’s Notes
1. Activity is not recommended for newly formed groups e.g. icebreaker.
2. Activity suitable to revisit team charter or measure team’s
cohesiveness.
3. Facilitator might need to hand-hold or conduct process debriefs for
low-performing groups.
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Activity 4: Going The Distance
Suggested Learning Outcomes
1. Making a Team Plan
2. Identifying and Leveraging on Each Other’s Ability
Objective
To throw the ball over the furthest distance possible.
Equipment Needed
A tennis ball or equivalent.
Activity Set-Up
1. Select a safe area preferably away from traffic.
Instructions to Participants
1.
2.
3.
4.

Your task is to throw the ball over the furthest distance possible.
You are to pass the ball to another team member at a time.
Each of you can only throw/ catch the ball once.
The ball cannot drop at any point of time.

Suggested Allocated Time
1. You have 30 minutes to complete the activity (e.g. 15 minutes and
15 minutes execute.
2. You have unlimited number of attempts for this activity within the
allocated time.
3. You may restart at any point of time by returning to the starting
line.

Group Size
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Approximately 5-10 participants.
Variations
1. Only maximum 3 attempts instead of unlimited attempts.
2. Set a distance goal and attempt to improve during every attempt.
3. Set a time goal i.e. furthest distance within fastest time to complete
the activity.
4. This activity could be made competitive by having 2 or more
teams to compete side by side.
Facilitator’s Notes
1. This activity may be quite difficult to manage. Facilitator could
utilise a participant to act as a timekeeper or pass recorder or
distance measurer.
2. Participants may be running quite fast during this activity.
Facilitator may need to remind participants with health constraints
not to over-exert.
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Activity 5: Tarp Flip
Suggested Learning Outcomes
1. Making a Team Decision
2. Creative Thinking
3. Supporting One Another
Objective
To stand on the opposite side of the tarp.
Equipment Needed
A groundsheet/ tarpaulin mat.
Activity Set-Up
1. Select a flat area.
2. Participants are to stand on a tarp.
Instructions to Participants
1. You are to turn the tarp and stand on its opposite side.
2. None of your body parts can touch anything other than the tarp or
yourselves.
3. Activity will restart when any of the instructions are breached.
Suggested Allocated Time
You have 30 minutes to achieve objective (e.g. 10 minutes to plan and 20
mins to execute).
Group Size
Approximately 8-15 participants.
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Variations
1. To increase difficulty, participants can be made to stand on the
tarp first before being the activity brief i.e. planning to be done on
the tarp itself.
2. To add forfeit by carrying a ball for every foot that touches the
floor.
Facilitator’s Notes
1. Facilitator need to be aware of possible injury/s from participants
piggybacking or carrying another participant.
2. Caution participants not to pull other participants when falling off
the tarp.
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Activity 6: Blindfold Walk
Suggested Learning Outcomes
1. Instilling Trust in Your Teammates
2. Trusting Your Teammates
Objective
To guide a fellow participant to a designated location via a specific
route.
Equipment Needed
1 blindfold per 2 participants.
Activity Set-Up
1. Select a safe area with natural non-hazardous obstacles.
2. Identify a route for the blindfolded participants to travel on (about
50 metres)
3. Participants are to pair themselves up.
4. For each pair, assign one person to be A or B.
5. Hand the B’s a pair of blindfold each.
Instructions to Participants
1. You are to guide your blindfolded partner safely along the
assigned path.
2. You can only guide your blindfolded partner via verbal
instruction.
3. No physical contact is allowed except to prevent any injury.
4. Upon reaching the destination, you are to swop roles.

Suggested Allocated Time
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About 20 minutes. Facilitator to gauge time taken based on distance and
route difficulty.
Group Size
Approximately 8-20 participants.
Variations
1. For the second round, the leader (unblindfolded participant) could
be mixed around.
2. If team has an odd number of participants, the last person could be
challenged via a 3rd round with the whole team guiding him/ her.
Facilitator’s Notes
1. This is a classic activity used frequently to address issues about
trust and communication.
2. Be aware of participants who might not be cooperative and not
guide their partner safely.
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Activity 7: Find A Tree
Suggested Learning Outcomes
1.
2.
3.
4.
5.

Sharing of Ideas
Communication
Making a Team Decision
Creative Thinking
Trusting Your Teammates

Objective
To locate 3 trees according to the order given.
Equipment Needed
1 blindfold per participant.
Activity Set-Up
1. Select a safe area.
2. Facilitator will point out 3 specific trees for the team to locate.
3. Facilitator will specify the order of the trees.

Instructions to Participants
1.
2.
3.
4.
5.
6.

Your task is to touch 3 specific trees as a team in a given order.
You will begin with everyone touching the starting tree.
All members are to touch the trees according to the same sequence.
All team members will be blindfolded during any attempt.
You can either go alone or as a group.
You are not allowed to place any form of marking (natural or manmade) on the ground or trees.

Suggested Allocated Time
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1. You are allocated 45 mins to plan and execute your plan i.e. if you
take 15 mins to plan, you are left with 30 mins for the activity.
2. You have a total of 3 attempts for this activity within the allocated
time.
3. You may restart at any point in time.
a) Go back to starting point.
b) 1 attempt will be counted.
c) You may re-plan before the next attempt.
Group Size
Approximately 10-20 participants.
Variations
To increase the difficulty level, the area chosen could be larger, less trees
or has undulating terrain.
Facilitator’s Notes
This is an excellent activity on leadership and followership. From
experience, this activity is best not deployed on teams that are
functioning together for the first time.
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Activity 8: Spiderweb
Suggested Learning Outcomes
1.
2.
3.
4.
5.

Sharing of Ideas
Making a Team Decision
Supporting One Another
Trusting Your Teammates
Effective Use of Resources

Objective
To get all team members to the other side of the spider web.
Equipment Needed
A mobile/ fixed spiderweb.
Activity Set-Up
1. Select 2 trees about 5 metres apart.
2. Set up the spiderweb between the 2 trees.
3. Get all your participants to stand on one side of the spiderweb.
Instructions to Participants
1.
2.
3.
4.
5.
6.

You are to transport your team to the other side of the spiderweb.
You can only travel through the gaps in the spiderweb.
A gap can only be used once.
Nobody is allowed to touch the spiderweb.
Spotters are required to ensure safety of fellow teammates.
You will have to restart if there is any breach of instructions.

Suggested Allocated Time
1. You are allocated 30 mins to plan and execute your plan i.e. if you
take 10 mins to plan, you are left with 20 mins for the activity.
2. You may restart at any point in time.
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a) Return to the original starting side.
b) 1 attempt will be counted.
c) You may re-plan before the next attempt.
Group Size
Preferably more than 10 participants.
Variations
1. Facilitator could add on some form of disabilities to encourage the
more reserved participants to be more active.
2. Activity could be limited to only 3 attempts on top of the time limit
allowed.
Facilitator’s Notes
1. This is an all-time classic activity which could be found at almost
all outdoor centres.
2. Facilitator may want to consider getting a mobile spiderweb so
that activity could be deployed practically anywhere.
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Activity 9: Make A Hut
Suggested Learning Outcomes
1. Sharing of Ideas
2. Creative Thinking
3. Effective Use of Resources
Objective
To construct a shelter for the entire team.
Equipment Needed
Nil.
*Optional: Cutting tool (parang/ machete/ scissors) and some rolls of
twine.
Activity Set-Up
1. Activity preferably to be carried out at areas with substantial fallen
branches.
2. Participants could be equipped with a parang/ machete.
Instructions to Participants
1. You are to construct a shelter.
2. The shelter must be big enough to fit the whole team and protect
everyone from the elements (sun, wind, rain etc)
3. The shelter should have a reasonable entry/ exit point.
4. You are not to cut or chop off any materials that are alive.
Suggested Allocated Time
1. You have 45 minutes to complete the activity (e.g. 15 minutes
planning and 30 minutes execute).
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2. You have unlimited number of attempts within the allocated time.
Group Size
Approximately 5 – 15 participants.
Variations
1. Participants may not be provided any equipments to cut or tie, so
as to promote creative thinking and involvement.
2. Team could be tasked to assign an architect or come out with an
initial plan of their shelter. The resultant shelter could be
compared with the initial plan for subsequent discussion.
3. If the area has limited natural resources on the ground, participant
could be allowed to use their personal belongings/ equipments to
construct the shelter.
Facilitator’s Notes
1. Remind participants to be careful of any sharp objects or parang (if
provided).
2. As part of Leave No Trace, assign participants to deconstruct their
shelter after the activity ends.

18

10 Best Outdoor Teambuilding Activities

Activity 10: Egg Drop
Suggested Learning Outcomes
1. Sharing of Ideas
2. Creative Thinking
3. Effective Use of Resources
Objective
To create an egg container.
Equipment Needed
Nil.
*Optional: Cutting tool (parang/ machete/ scissors) and some rolls of
twine.
Activity Set-Up
1. Activity could be carried out practically anywhere but preferably
in areas with substantial fallen branches or undergrowth.
2. Team or instructor to carry along 3 raw eggs.
Instructions to Participants
1. You are to construct an egg container that could protect an egg
after a 2.5m drop.
2. Only natural materials on the ground could be used.
3. You are not to cut or chop off any materials that are alive.
4. The egg should be able to be removed for inspection after every
drop.
Suggested Allocated Time
1. You have 45 minutes to complete the activity (e.g. 15 minutes
planning and 30 minutes execute.
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2. Participants have unlimited number of attempts for this activity
within the allocated time.
Group Size
Approximately 5-15 participants.
Variations
1. To create an egg trebuchet competition. Team will have to compete
with other teams.
2. Instead of totally using natural products as equipments, an
additional standard set of equipments could be provided but
requiring team to earn through other sub-activities.
3. This activity could also be made into a friendly competition to
further encourage participation and add a sense of excitement.
Facilitator’s Notes
Facilitators have to be extra cautious on the materials allowed or used by
their participants. Ensure that participants do not take or chop off live
materials. Facilitators may need to educate participants to be
environment friendly which includes leaving the place as it is by
disassembling the container completely.
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Outdoor Facilitation Tips
These outdoor teambuilding activities are specifically chosen because of
the following reasons:
1. They could be set up and conducted with little hassle.
2. They require little to almost no equipments.
3. They offer room for variation to be made more challenging,
engaging and achieve other objectives, if any.

Nevertheless, as with other outdoor activities, facilitators need to use
their sole discretion and weigh a few factors before deploying or varying
a particular activity.
Do consider the following factors:
1. Participants: Group size, energy and team level.
2. Environment: Space available, weather and time.
3. Equipment: Availability and suitability.

(If you interested, feel free to download my FREE ebook: Key Tips In
Planning An Educational Expedition. Click here!)
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Coming Soon!
Once again, a heartfelt thanks for getting this ebook. I hope that it is or
will be useful for you in some ways. I’m excited to share that I already in
the pipeline of writing my next ebook: Best Sailing Teambuilding
Activities.
If all goes well, it should be out by end-May 2017!
Stay tuned!

Feedback
Do you have any feedback?
I’d love to hear them. Feel free to leave your comments here.
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